Attachment S4.4a5

Summary of Interviews by FMI

Chuuk

2 government officials were interviewed

Kosrae
Five people, 1 governor and 4 government officials were interviewed 
Pohnpei

4 people were interviewed, 2 government officials and 2 senators
Yap

14 people from the government, governors and lt. governors and director of government agencies

5 chiefs
1. What do you consider the mission and role of the FMI in the FSM? – in economic development?

· Capacity building to develop the economy and in addition to have these graduates to be able to work anywhere
· In addition to capacity building, FMI should balance out the import and export of the fishing industry 
· For education on how to better use our resources, especially marine resources

· I would like to see the FMI to provide skillful manpower to support the FSM fisheries Industry, which is not doing very well

· Does not know much about FMI and think and entity such as FMI should address what the FSM leadership has identified as the priorities in the nation through producing the manpower in the fisheries as it is one of the three identified priorities of the nation .

2a. What trends are you seeing for employment in the fisheries and maritime areas?
· Declining due to fewer ships

· A good maritime college will produce students that are certified internationally and the standard for the college should be heighten to meet the upcoming demand 

· Our students are being hire elsewhere because we can have less infrastructure and export is unrealistic

· Employment opportunities is not attractive to make enrollment

· Current capacity can offer graduates ot work as junior mate on ships and engineer can work at power plant and be diesel mechanics

· Can not predict trends as the college is in a better position to predict that

· More people are interested in the maritime and not in fisheries due to the span of time one need to spend out there in the open seas

· Shortage of qualified locals in the maritime

· Do not know much, need more data to answer this 
· State and govt not doing much here

2b. What would you see as FMI’s role in meeting those needs?
· We need to educate our students in maritime law rules and policies so we can safeguard our waters
· Fishing skills should be taught equally at the FMI and modern fishing skills should be included in the curriculum and highly competent fishing and sea faring experts should be hired. 
· FMI should produce capable and skilled seamen

· FMI should encourage more people to be interested in the field

· FMI should concentrate more on the maritime training

· FMI to give certification in Marine that can be recognized in the FSM and internationally

· People are getting into program without in dept interest and want FMI to draw out interest in our citizen
·  Training in the international standards so the students can be employed elsewhere

· State should bring in more boats

· Venture into aquaculture or fish bonds

· Look outside for employment of our students as job is limited

· Need to seek certification for international recognition

· State fear losing another ventures although they should be bold

· Need to change the mission to be able to produce productive students who can start their own businesses

3a. How do people view fisheries and maritime work in your state for Development?

· The demand for the needs are not met as maritime and fishing skills are lacking
· Generally people do not consider fishing as a job

· The Government should have some hatchery or fish farm like they do in Palau or Kiribas

· People here does understand the value of the sea

· Kosraen want to reap the sea either foreign or local and gov should seek foreign company to start to reap
· Youths that do not want to go to college are finding interest in fishing

· We can be fully sustained by our ocean but we lacked the resources to do so

· Due to the lack of information, incentives and wages and people in management of resources could do  better in this area. People are not aware of the capacity of FMI 

· People value the fisheries and there has been talks of plan of expansion

· People do not like to be out in the water for long, they want to close at home

· I do not see FMI training for development, only for subsistence. 

· EDUCATE People of FMI

· People are viewing these jobs as decent

· Shipmates are promoted due to the fmi training

3b. How do people view fisheries an maritime work in your state for commercial fishing?
· Government draws largest resources from fishing license fees but could do better by demanding more liability

· We did some attempts  to compete on the global market 

· Very few, no real means of doing so

· Laws must be develop to protect our marine resources and breeding ground for the fish Government draws largest resources from fishing license fees but could do better by demanding more liability

· We did some attempts  to compete on the global market 

· Very few, no real means of doing so

· Government draws largest resources from fishing license fees but could do better by demanding more liability

· Train the people in commercial fishing

· More qualified people in these areas and more money

· Recommended long ling fishing to conserve fish

· Once people realized the energy is to run these things, they are discouraged
3c. How do people view fisheries and maritime work in your state for subsistence?

· We fish because we are responsible to

· This is a value are in terms of subsistence
· We need to continue to reserve the EEZ for local fisheries

· We are fishing only for subsistence for now

· We only fish for subsistence and would like to see more for commercial

· Less then before due to laziness and the associated cost such as gas
· Government draws largest resources from fishing license fees but could do better by demanding more liability

· We did some attempts  to compete on the global market 
· Subsistence is good in Yap

4. Would you be willing to assist with recruitment or encourage of students to enter into fisheries and maritime careers?  If yes, what kind of assistance would you be willing to provide?

· I would like to help recruit as I know fishing makes a lot of money
· Doe should help by developing flyers and brochures to promote careers in fisheries and maritime areas
· Definitely because of the fisheries potential

· We should create a positive image of FMI as a prestigious and unique institute for the nation

· We can recommend potential students

· We can assist with the nationwide priorities in the trade area

· I have the capacity to identify training resources, funding resources and funding grants from other agencies

· Can do career orientation with graduates and recruits Yes willing to recruit as the ocean is the biggest resource but we need to learn the necessary skills and means to provide the facilities to utilize these resources

· Can help with the recruitment and the application and maybe with modest fees for his constituents

· Willing to assist but there needs to be more fishing fleets so there will be employment opportunities

· Incorporate into the curriculum in the high school

· Willing to donate land and space to establish fish bonds

· Could assist by teaching relevant courses and creating avenues for on the job training to interested individuals

· Will be willing if the state establish some companies to hire the students

· Recruit as trainee to give them the experience 

· I would like to help by pushing the regulations such as NORMA should come up with some quota to have 50%  if employees on ships to be FSM citizen

· Prel has been contracted to develop a career guidance program for vocation programs while the college is developing the technical side Yes willing to recruit as the ocean is the biggest resource but we need to learn the necessary skills and means to provide the facilities to utilize these resources

· Can help with the recruitment and the application and maybe with modest fees for his constituents

5. Would you be willing to encourage or assist with recruitment of students to attend FMI?  If yes, what kind of assistance would you be willing to provide?

· I would encourage student to study hard and learn what this FMI would offer them and being successful in school means successful in life too
· FMI should send out promotional T-shirts and other items to help with recruitment

· Have seen the graduates work and will strongly support recruitment

· Has done some recruiting to youth to consider FMI as another career path the  last time he visited chuuk and will continue to do 

· His department efforts with prel will support this initiative 
· Will discuss with them and give them advice

· FMI is the only place to educate the youth on ocean resource so the answer is YES

· FMI need to do screening to find committed students

· FMI should stay with the three programs unless there is funding secured form elsewhere for other programs

· Can recruit students from my village

· Will do and everyone should be involved including the President of the Nation to reach out to other countries

· Broader range of career choice and not just mechanics, deck hands etc

· Assessment needs to be done on who will be retiring and what opening will be there before we do the recruiting 

· FMI should talk to kids about the program and FMI should be included in the career activities done at eh National campus and bring FMI staff and students to advertise their programs
6. Do you have any general comments on how FMI might be improved to better assist in meeting manpower needs of the FSM?

· I recommend that FMI becomes accredited in the maritime academy and I strongly believe that we Micronesian already have the basic skills 

· We should conduct promotional tournament for the small scale and create a fishermen day as a motivation tool for fishermen as well as potential students

· We should conduct more awareness programs about the existence of FMI

· FMI should seek ways to place our graduates in work force upon completing the program and should secure recommendation from state and private sectors on the needs for these graduates skills

· Curriculum should also focus on land maritime job, seaport, firefighting and stevedoring , etc.

· Most graduate got turned away from getting jobs on ships as the ships agencies claimed the school should do the placement  and placing our students on European vessels is a possibility
· We need to put more efforts in recruitment and FMI should look for ways to generate money to support its program and more qualified staff to produce more quality students

· Need assessment and program assessments and provide results to those who will provide answers to the needs Put one of the three surveillance boats in Yap and transfer an advisor with the boat so the FMI trainees can be trained using the boat and the help of the advisor

· Dissemination of information to the public on the capacity of FMI

· FMI should do a general survey or campaign to stimulate interest in the general public

· Include state leadership to work on a plan because the college and FMI can not do this alone

· Taught at a high standard to produce well-trained students 

· Expansion into fish bond will attach more students as some can stay home and work 

· Public should be made aware of FMI or PROMOTION of FMI

· Fishing employment is stagnated, FMI should consider other alternative such as small scale fisheries, fisheries finances and accounting methods and practices and fish farming technique methods

· Ask other countries to provide qualified personnel to assist in training

· Include other vocational programs to ready us for the upcoming job Boom in Guam

· Need to expand the program to include traditional navigation

· Defer to the COM-FSM administration to better FMI

· Need to teach in dept so when students get certified, they will be specialist

· International certification so student can find jobs easily

· FMI need to work with other agencies by reaching out and consulting with them on the curriculum and other activies

· Need to change the mission to promote the fishing industry and not just sailors and involve the stakeholders of the state and do public awareness
